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ALAMEDA COUNTY CHILD CARE FUND

Child Care Center Surve

Please take five minutes to complete this survey. Your answers will help us design ways to
meet the business management and facilities development needs of Child Care Centers in
Alameda County. Your answers will be kept strictly confidential. If you have any questions
call Maria Raff, Program Coordinator, at 510/667-3074. Thank you for your time and

consideration,

Please return this survey by August 4, 2000, to the Alameda County Children and Families
Commission, 1850 Fairway, San Leandro 94577, or fax it to 510/614-8850.

_TELL US ABOUT YOUR PROGRAM

How many child care center sites do you manage? _

How many do you _ own rent?
Name of Agency: Your Phone Number (optional) R
*Business Address:

Street City Zip code
“The above information will insure that your book gift certificate is mailed to the correct address.
Is your agency: L1 Non Profit L] For Profit
Do you have an operational grant from the California Department of Education, Child
Development Division (CDD}? [ Yes 0O No :
How long has your agency been providing child care? # of years # of months

What are the ages of the children your agency serves?

# Licensed for # Enrolled # on Wait List
Infants (0-18mos) - s e —
Toddlers (18-36mos) e I _—
Preschool (36-schoolage) ___ ——_ -
SchoolAge —— —_—

Do you currently serve children with disabiiities and other speciai heaith care needs?
L) Yes [0 No

Days/Hours of Operation: All Sites Sun Mon | Tues | Wed | Thurs | Fri Sat

Open at (a.m. or p.m.}

Ciose at: (a.m. or p.m.}
L1 School Year Schedule (closed during public schoof breaks) O Year-round Schedule

Do you provide child care to families who receive a child care subsidy (payment from Cal-
WORKS or other sources)? 0 Yes O No 0O Don't Know




gz,

.. TELLUSABOUTYOURFACILITY . . .

Do you share any of your facilities with another program, or other organization?

[0 Yes [0 No
If yes, please check all that apply: 00 Child Care U Family Service [ Other: _

Are you concerned about how long you'll be able to keep your program(s) at current site?

[1 Yes [J No
If yes, please expiain why:

Are your outdoor playgrounds in compliance with state regulations?
O Yes O No [0 Not Sure

Are your child care center(s) accessible to children and families with disabilities and special
health care needs? I Yes [0 No [1 Not Sure

Improvements you'd like to make to any of your sites {check all that apply):
Repair major items like the roof, plumbing, electrical, foundation
Interior and/or exterior paint

Install exterior lighting/other security devices
Remove potential environmental hazards (lead, asbestos, efc.)

Purchase indoor and/or outdoor equipment (play structures, oversized furniture, etc.)
Remove structural barriers and install accessible-related devices
Add more square footage to existing building and/or construct new building

Other:

hy do you need these improvements (check all that apply)?
increase capacity to serve children on waiting list and/or community demand

Extend hours or days of service

Provide services to a different age group

Provide services to children with disabilities and other special health care needs
Meet health/safety and licensing requirements

Enhance overali program quality

Other:

hat has prevented you from making such improvements (check all that apply)?
Uncertain about enroliment/demand for services
Uncertain about obtaining planning or zoning approval
Uncertain about obtaining licensing approval
Lack of information, support or training to undertake the project
Landlord/tenant issues
L ack of time
Lack of money (how much do you think you need: § )
Other:

QOO0DOonN0O0s OO0O000O0O0s 0OdOOo0ooooQ
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_TELL US ABOUT YOURBUSINESS =~ =~

Do you have a Business Plan?

] Yes [0 No

If yes, when was the last time it was updated?

Of the following financial management tools, which do you actively use?

[0 Budget [J Balance Sheest

3 Income & Expense Statement [1 Cash Flow Statement [0 Other:
Which do you use for financial management and tax preparation:

] accounting staff in house L1 contracted Accountant

[0 contracted CPA L1 contracted Bookkeeper

[1 Other, please explain

Have you ever received a loan to pay for facility or program enhancements?
[0 Yes 1 No

Do you use credit cards to pay for facility or program needs?
0 Yes [l No

If offered, what type of business management assistance would you prefer (example: one-on-
one, a class, or series of classes, seminar}? Please describe:

. ADDITIONAL COMMENTS and INFORMATION

We'd appreciate any additional comments regarding your child care business management
and facilities development needs.

Thank you for your time and consideration in compieting this survey. If you are one of the
first 200 respondents, you should receive your free book gift certificate in the maif soon.

‘I you have questions or comments regarding this survey, or the Child Care Fund,
please call Maria Raff, Program Coordinator, Alameda County Children and Families
Commission at 510/667-3074. Please return this survey by August 4, 2000, to Alameda

. County Children and Families Commission, 1850 Fairway, San Leandro 94577, or fax it

to 510/614-8850.
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Santa Cruz County Office of Education Child Development Resource Center

.Child Care Facilities and Business Development Project
Child Care Facilities Development Intermediary Coilaborative

(A Companion Proposal te the National Economic Development and Law Center
LINCC Proposal for Santa Cruz County)

The Santa Cruz County Office of Education Child Development Resource Center (CDRC) is
requesting a grant in the amount of $114,420 to implement a Child Care Facilities Development
Intermediary Collaborative (DI) to serve Santa Cruz County. The DI will support and sustain the
infrastructure necessary to promote increased capacity iri the child care sector and for school-age

recreation programs as well.
The purpose of the development intermediary collaborative will be to:

" Increase licensed child care capacity where the need exists in Santa Cruz County, especially in
low income areas

® Promote the value of the contribution made by the child care sector to the healthy economic
community development of Santa Cruz County

®* Promote and facilitate capital investment in the child care sector by public and private
stakeholders :

*  Promote child care sector access to facilities financing

= Develop capital assets to increase the child care sector’s ability to leverage financing for

facilities development
= Increase capacity of school-age recreation programs
® Enhance the small business entrepreneurial capacity of the child care sector
* Influence local peblic policy as it relates to child care facility development

Support child care program operators with training and technical assistance in business skills

= Provide facility development technical assistance and project management to child care
operators and developers, as well as public recreation programs

" Act as a local clearinghouse for information and resources relevant to child care business

skills and facilities development

* Increase the effectiveness of the partnering organizations through the collaborative
relationship




The proposed project is an outgrowth of the CDRC’s participation in the National Economic
Development and Law Center Local Investments in Child Care Project (LINCC).In 1997, a
workgroup (stakeholders including child care providers) of the CDRC’s Child Care Facilities and
Business Development Project developed the development intermediary concept. The workgroup
envisioned an entity that would assist child care operators with loan applications and technical
assistance, coordinate financing information and resources, develop real estate, and capture
opportunities for local child care supply building. Models for the new entity ranged from an ad hoc

community-based collaborative to 2 new nonprofit organization.

The workgroup continued to meet and has come t0 consensus on the concept of a formal
collaborative mode! for the implementation of the DI The on-going planning activities that this
group of stakeholders shared resulted in the development of trust, increased collaboration, and the
sound foundation for a public-private partnership with the core value of increasing the availability
of quality early care and education programs and school-age recreation programs in Santa Cruz
County. The group developed a draft DI mission statement and moved the concept of implementing

the DI as a project priority.

According to CDRC Child Care Switchboard statistics, there are approximately 4,500 children on
waiting lists for subsidized child care in Santa Cruz County. Center based programs (subsidized
and non subsidized) identified 1,500 children on waiting lists during an October 1999 CDRC child
care provider survey. The California Child Care Resource and Referral Network Child Care
Portfolio 1999 reports, “The licensed child care (in Santa Cruz County) meets only 25% of the
estimated need for licensed child care for children of all ages. There are four times more children,
ages 0-13, with working parents than licensed child care slots.”

‘While the need is so great for increased child care slots, agencies and organizations considering a
child care facilities project confront enormous difficulties in the predevelopment process. Often
these difficulties keep the projects from moving forward. Specialized skills are required to guide
these projects through the existing planning and development process.

Child care facilities have design needs that may not be compatible with existing planning and
zoning requirements. Child care programs and providers often lack the entrepreneurial skills and
knowledge (and often the entrepreneurial aftitude) to access financing for facilities development.
Child care facilities need to be designed to facilitate the implementation of national program
standards to promote good outcomes for children. Child care operators and developers must be
able to access new financing opportunities as well as coordinate the use of existing loan
opportunities and grants to package financing that meets the limited debt ratio that most child care
programs can afford. The DI would address these issues at the local level and work with statewide
organizations to address these issues in the broader context of state and national public policy.

2. Background Information

The CDRC, a project of the Sania Cruz County Office of Education (SCCOE), is the designated
child care resource and referral agency for Santa Cruz County. The SCCOE has a long histery of
administering grants throngh the CDRC that enhance the quality and provision of child care in
Santa Cruz County. For over twenty years the SCCOE has administered the CDRC California
Department of Education child care resource and referral contract. The SCCOE has administered
contracts to recruit and train family child care providers through the California Child Care Initiative
Project, implement a David and Lucile Packard Foundation grant to facilitate National Association
for the Education of Young Children Accreditation for thirteen child care centers, o implement a
pilot site for the Wheelock College Family Child Care Accreditation Project, to develop training
materials and conduct statewide trainings on fostering and assessing first and second language in
early childhood for the California Department of Education, and for the last three years to

Santa Cruz County Office of Education Child Development Resource Center 2
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implement a child care facilities and business development project with the National Economic

- Development and Law Center. Other collaborative partners will be the Central Coast Small
Business Development Center, the Pajaro Valley Housing Corporation, the El Pajaro Community
Development Corporation, the Santa Cruz Community Credit Urion, and the County of Santa

Cruz.

The SCCOE will serve as the responsible fiscal agent. The CDRC will provide project
coordination. The collaborative partners will formalize their responsibilities and relationships with

a Memorandum of Understanding.

3. Project Design

a. Governance
Each partner in the collaborative (whether receiving a subcontract or not) will sign a

Memorandum of Understanding that delineates each partner’s roles and responstbilities.
Subcontracts will be designed to assure clear expectations of the work to be done. A
steering committee will be formed as a subcommittee of the CDRC Facilities and Business
Skills Development Project Advisory Committee, (This group will include existin g
workgroup members and other identified stakeholders.) The steering committee will
provide a planning and oversight role and will inform the Facilities Project Advisory
Committee at quarterly meetings of the activities of the development intermediary. The
steering committee will make decisions within the parameters of the project design. The
SCCOE as the grant administrator and responsible contractor will maintain authority over

the grant implementation.

This collaborative model builds on the strengths and expertise of each of the partners. Tt
promotes the efficient use of existing resources and capacity, It allows for flexibility to
respond to the specific needs of local child care facilities development projects. It enables
stakeholders that have successfully worked together with a common vision to formalize
their relationship and use it to increase child care capacity while strengthening our local

economic development.

b. Scope of Work (April 1, 2000 — March 31, 2001)

® Implement a formal collaborative structure for the implementation of the DL

% Provide technical assistance to existing child care facilities development projects.

®  Provide project management assistance to existing child care facilities projects as
appropriate. '

= ldentify and prioritize potential child care facilities projects.

= Initiate one new child care facilities development project.

= Coordinate with public recreation programs to promote facilities development for schoolage
programs. \

®  Implement business skills training programs for the child care sector in Spanish and
English.

= Implement a business skills training program for nonprofit child care center operators.

® Identify financing sources and assist with loan packaging appropriate for the child care

sector.
= Implement a training of trainers program to develop a cadre of child care sector and private

sector child care business skills development trainers.
= Develop a business plan to promote sustainability of the DI

Santa Cruz County Office of Education Child Development Resource Center
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¢. Partner Responsibilities

Child Development Resource Center (CDRC) ~ (The responsibilities of the CDRC will be

submitted as the Santa Cruz County component of the National Economic Development and
Law Center LINCC proposal.) The CDRC will provide project coordination, convene the
Child Care Facilities and Business Skills Project Advisory Committee and the DI
Collaborative, work with local jurisdictions on land use issues, coordinate the training and
technical assistance components and materials development, work with the media and local @
government, educate lenders to improve access, work to engage the private sector, develop
{with the assistance of the National Economic Development and Law Center) a local child ®
care sector analysis, and provide assistance to provider organizations to strengthen their @
capacity for business-related professional development. E
@
@

Central Coast Small Business Development Center (SBDC) — The SBDC will design and
offer four child care industry specific workshops (two for nonprofit child care center
operators) in English, 100 hours of follow-up counseling to workshop attendees and other
providers in all areas of child care business management, provide loan application
assistance capacity building to CalCoastal, the County of Santa Cruz Child Care Loan
Program, CELDI, Santa Cruz County Community Credit Union, and other lenders, and
design and implement two “train the trainers” workshops.

Santa Cruz County Community Credit Union (SCCCU) - The SCCCU will implement its

low interest Child Care Revolving Loan Fund, pursue the feasibility of home loans for
family child care providers, analyze loan process obstacles for the child care sector, will
coordinate and analyze the process and provide feedback on loan packages, and will
provide borrowers referrais for business skills technical assistance.

Pajaro Valley Housing Corporation (PVHC) - The PYHC will provide coordination and

management assistance for all aspects of the development process for a minimum of three
child care facilities projects and will research and analyze the feasibility of establishing a
child care land trust.

o

County of Santa Cruz - The County of Santa Cruz will implement its Child Care Developer
Fee Loan Program, will coordinate with the Santa Cruz County Credit Union’s revolving
loan fund (cross referring), and will work with the CDRC on land use issues, planning
issues, and economic development strategies.

El Pajaro Community Development Corporation (EPCDC) - The EPCDC will develop an
eight week business development class in Spanish for 10-15 licensed family child care
providers in the Watsonville area, will provide 100 hours of technical assistance to class
participants, and will develop technical assistance materials in Spanish.

Other Interested Groups/Agencie - Other groups that have participated in the DI
workgroup and/or have indicated interest in participating in the DI collaborative include: the

Employment Development Division, Cabrillo College ECE Department, County of Santa
Cruz Parks and Open Space, and child care provider organizations.

d. Coordination with other Groups

The DI collaborative will work in coordination with the Santa Cruz County Child Care
Planning Council, the Children and Families Commission, provider associations and
networks, and jurisdictional planning groups. The CDRC Facilities and Business Skilis
Development Advisory Committee is a sub comnmittee of the Child Care Planning Council.
Facilities development is an activity in the Council’s Child Care Master Plan.

Santa Cruz County Office of Education Child Development Resource Center
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e. Evaluation :
Each partner in the DI collaborative will develop an ongoing process for evaluatin g the
effectiveness of it’s work plan. Work plans will be reviewed and revised quarterly. The overall
effectiveness of the project will be assessed by provider feedback to a written evaluation mailed
to child care providers and programs, by the number of providers accessing financing,
evaluations of trainings and consultations, and by progress in achieving the proposed scope of

work.

4. Timeline April 1, 2000 - March 31, 2001

April 2600 Convene Partners
Develop Subcontracts and MOU’s
Formalize Governance Policies
Identify Steering Committee Membership

May 2000 Convene Steering Committee
Develop Intake and Referral Procedures
Design Outreach Process and Materials
Develop Work Plans for Partners
Design Training Components
Identify/ Prioritize Potential Child Care Facilities
Projects

June 2000 - March 2001 Initiate Outreach Process
: Implement Partner Work Plans
Convene Monthly DI Collaborative Meetings
Identify New Facilities Development Project
Design and Implement Project Evaluation

September 2000 Convene Steering Committee
Revise Work Plans as Necessary

December 2000 Convene Steering Commmittes
Revise Partner Work Plans as Necessary
Injtiate Development of Sustainability & Business
Plans

January - March 2001 Develop Sustainability and Business Plans
March 2001 Convene Steering Committee

Evaluate Project
Write Final Report

Santa Cruz County Office of Education Child Development Resource Center
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Business Plan Issues for Child Care Providers

While love for children and an understanding of how they learn and develop are essential
for providing child care in your home, you must recognize that you are engaging in a
small business. As the owner-operator of such a business, you will be responsible for
many management details in order to be successful in your profession. Some issues you
must consider when developing your business plan include:

¢ Setting rates: The fees you charge will provide the financial base for your business
and your income. Setting your fees, explaining them to parents, and collecting them
are all necessary tasks. Your child care resource and referral agency (R&R) or local
family child care association can help you determine fair, competitive rates. They
may also be able to provide you with information about serving low income and other
eligible families through the child care subsidy system in your community.

* Record keeping: Attendance, medical, and payment records, as well as emergency
contact information may be required by state regulations, the Child Care Food
Program, and other public funding programs. In addition, these records will be
fundamental to filing your federal and state tax returns. You will need to have
accurate and complete records to receive the full benefit of deductions associated with

running a home-based business.

e Contracts: To help eliminate possible misunderstandings between you and the
families in your child care program, use contracts to clarify the rights and
responsibilities of each party regarding payment rates and policies, hours that you
will provide care, and other important details.

= Liability insurance: Providers are responsible for the supervision of children in care
at all times and for the appropriate handling of an emergency. Having the appropriate
liability insurance can help protect your livelihood.




